
1  

 
 
 

 
 
 
 
 
 
 
 

Public Services and Procurement Canada 

Departmental Oversight Branch 

 
Future Fighter Capability Project 

 
 
 
 

FAIRNESS MONITOR SUPPLIER QUALIFICATION AND ENGAGEMENT 
REPORT 

 
 
 

July 23, 2019 
 
 
 

Submitted to: 
Director, Fairness Monitoring 

 
 
 

Submitted by: 
HKA Global (Canada), Inc. 



2  

 
 
 
 
 

Table of Contents 
 
 
 
 
 
Introduction .................................................................................................................... 2 

Summary of Fairness Monitor findings on the Supplier Qualification and Engagement 
Process .......................................................................................................................... 3 

Project Requirement… ................................................................................................... 5 

Objectives of Fairness Monitor Assignment and Methodology ....................................... 6 

Fairness Monitor activities and findings… ...................................................................... 7 

Activities and findings prior to the posting of the Supplier List Invitation 
Solicitation ............................................................................................................. 7 

Activities and findings following posting of the Supplier List Invitation 
Solicitation… ......................................................................................................... 8 

Activities and findings during the qualified Supplier Engagement Phase ………9 

Supplier Week # 1… ................................................. 9 

Supplier Week # 2 .................................................... 10 

Review of Draft RFP documents ............................. 11 

Supplier Week # 3 .................................................... 12 

Teleconferences… ................................................... 13 

Evaluation Model… ................................................ 14 

Reference Documents ................................................................................................. 15 



3  

Introduction 
 
As Fairness Monitor (FM), HKA Global (Canada), Inc., hereby submits a Fairness Monitor 
Supplier Qualification and Engagement Report (FM SQE Report) pertaining to the competitive 
process to replace Canada’s CF-18 fighter fleet with an advanced fighter fleet with associated 
sustainment support for an extended period of operations. 

 
The Supplier Qualification and Engagement is being undertaken for the Department of National 
Defence (DND) by Public Services and Procurement Canada (PSPC) through Letter of Interest 
Solicitation Number W847A-180210/A. 

 
This report covers our fairness monitor activities from the initiation of our activities in April 2017, 
through the selection of qualified suppliers, one on one meetings with each of the qualified 
Suppliers to the conclusion of the formal engagement phase with the release of the Request for 
Proposal (RFP). 

 
The procurement of advanced fighter aircraft will require the involvement of both the manufacturer 
of the aircraft as well as the government of the manufacturer’s country or responsible defence 
organization. The Future Fighter Capability Project (FFCP) has adopted the term “Supplier” to 
identify a team of a government or defence organization together with at least the fighter aircraft 
manufacturer, which together have been qualified to submit a proposal in response to the RFP. In 
view of its distinctive meaning applicable to this project, “Supplier” is capitalized in this report. 

 
This report includes our attestation of assurance, a summary of the scope and objectives of our 
assignment, the methodologies applied, and details of our activities to the date of this report, 
including any relevant findings from the activities undertaken. 
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Summary of Fairness Monitor Findings on the Supplier Qualification 
and Engagement Process 

 
 
The fairness monitor hereby provides the following unqualified assurance statement concerning 
the procurement activities for the Future Fighter Capability Project that took place during the 
Supplier Qualification and Engagement process. 

 
It is our professional opinion that qualification and engagement process we observed was carried 
out in a fair, open and transparent manner. 

 
 

Original signed by  Original signed by  
 
 
Lorna Cuthbertson Tardif Andrea Robinson 
Partner - Canada FM Team Leader 
HKA Global (Canada), Inc. 
FM Contractor’s Representative 

 

 
Original signed by  Original signed by  
 
Peter Woods Bruce Maynard P. Eng. 
FM Specialist FM Specialist 
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Project requirement 

Fighter aircraft are a vital military component that support the roles and missions to the Canadian 
Armed Forces and have a significant role to play in enabling the Government’s defence policy. 

 
Canada’s intention is to procure a fighter capability solution that will include the purchase of 88 
advanced fighter aircraft and associated equipment, training, maintenance and engineering, 
material support, initial weapons, expendables, ammunition, specific infrastructure changes, and 
sustainment set-up to enable achievement of a full operational capability and sustainment of the 
fleet. 

 
Requirements for the FFCP aircraft include the following capabilities: 

 
• perform missions from existing Canadian and allied bases; 

• interoperable within the context of North American Air Defence (NORAD) and allied 
operations; 

 
• deployable, operable, and sustainable worldwide in known threat environments into the 

2060s, and able to meet Canada’s airworthiness regulations; 
 

• able to grow and evolve to maintain an operational advantage throughout its service life; 
and 

 
• include a comprehensive sustainability program that assures operational readiness and 

maintains mission effectiveness of the capability throughout its life. 
 
A proposal will be required to respond to the Value Proposition submission requirements of the 
FFCP RFP. 

 
Suppliers will be able to propose to sell to Canada the FFCP goods and services through direct 
commercial contract(s) between Canada and a commercial entity of the Supplier or through 
government to government arrangement(s) between Canada and the government of the Supplier 
or a combination of both commercial contract(s) and government to government arrangement(s). 
The procurement process must be sensitive to the laws and regulations of the Supplier governments 
that may prevent them from accepting some of Canada’s normal procurement terms. 

 
 
 
 
. 
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Objectives of the Fairness Monitor assignment and methodology 

The overall objective of the assignment is to provide independent observation and monitoring of 
the procurement process and to submit fairness related comments to project officials, as early as 
possible, so that appropriate action can be taken to address the comments before fairness is 
impacted. The Director of Fairness Monitoring will be advised of any fairness related concerns 
that are not addressed promptly. At the conclusion of the procurement process an assurance 
statement as to its fairness will be provided. 

 
With respect to the Supplier Qualification and Engagement Process, to accomplish the objective, 
we have undertaken the following activities and, where applicable, provided fairness related 
comments to the Contracting Authority: 

• became familiar with the project governance structure; 

• reviewed background documents; 

• observed or monitored industry days, one on one meetings with interested companies and 
governments; 

• reviewed the qualification solicitation in draft and final form; 

• reviewed all amendments to the qualification solicitation, as well as questions submitted 
and answers provided; 

• reviewed evaluation plan for qualification solicitation responses; 

• reviewed results of the evaluation of responses; 

• observed or monitored meetings of the FFCP project team with qualified Suppliers 
including plenary sessions and one on one meetings; 

• reviewed responses to questions and clarifications provided to qualified Suppliers; 

• reviewed analyses of evaluation model conducted by a contractor to the project team; and 

• reviewed draft RFP parts, prior to, and after draft parts were made available to qualified 
Suppliers for comment. 
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Activities and findings 
Activities and findings prior to the posting of Supplier List Invitation Solicitation 

 
During the period April 10 to 20, 2017, we reviewed background information provided by the 
project team including policy documents, presentations previously provided to aircraft 
manufacturers and foreign governments, presentations made to government officials, a 
questionnaire submitted to aircraft manufacturers; feedback received from manufacturers and 
governments, internal discussion papers on procurement approaches, and documentation on the 
relationship of FFCP to other fighter aircraft government initiatives. 

 
During the period May 11 to June 11, 2017, we reviewed a set of questions that were developed 
to form the basis for discussions with potential Suppliers at the Paris Air Show to ensure that each 
potential Supplier was provided the same information and had the same opportunity to respond. 
Fairness related comments were provided and appropriate action was taken by project officials. 
Subsequently, the activity related to the Paris Air Show was cancelled. 

 
On May 24, 2017, we observed a meeting of FFCP officials and the Canadian Defence and Security 
Industries Association and a meeting of FFCP officials and the Aerospace Industry Association of 
Canada. Only publicly released information was provided. The two organizations emphasized the 
importance of the project to their members. No fairness deficiencies were identified. 

 
On June 30, 2017 we were advised that the FFCP project team would be visiting relevant European 
governments and the NATO Eurofighter and Tornado Management Agency (NETMA) in July 
2017 to collect information to inform planning for the procurement. We reviewed plans for the 
meetings including reviewing the presentations that would be provided and the questions that 
would be asked during each meeting. Fairness related comments were provided and appropriate 
action was taken by project officials. Following the meetings, we reviewed summaries of each 
meeting including the information obtained. No fairness deficiencies were identified. 

 
On July 30, 2017 we were advised that the project team would be making a similar visit to the 
United States in August 2017 for the same purpose and would be returning to Europe in the autumn 
to meet with additional governments including governments that were in the process of or had 
recently completed similar fighter aircraft acquisitions. The purpose of the visits was similar to the 
earlier European visit and a similar presentation and questions would be used. Again, we reviewed 
plans for the meetings during which the presentation was used, and the subsequent summaries. No 
fairness deficiencies were identified. 

 
On August 11, 2017 we reviewed a high-level outline of the draft Value Proposition strategy for 
the project. On September 27, 2017 we reviewed an outline of a process to select Suppliers that 
have demonstrated a capability to provide a fighter aircraft that meets Canada’s requirements. The 
process would use a LOI solicitation entitled, and referred to in this report, as the Supplier List 
Invitation (SLI) solicitation. Fairness related comments were provided and appropriate action was 
taken by project officials. 

 
On October 31, 2017 we monitored a teleconference call between the Ministry of Defence UK 
(MOD/UK) and the project office, the purpose of which was to better understand the contract 
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arrangements between a ministry of defence of a NETMA member country and NETMA regarding 
a sale to a non-NETMA country. No fairness deficiencies were identified. 

 
On October 26, 2017 we reviewed a new draft of the SLI along with drafts of cover letters to 
applicable foreign governments. The plan was to forward the letters, with the draft SLI attached, 
to potential Supplier governments to obtain comments on the draft SLI. Revised versions of the 
SLI and covering letters were reviewed as they were developed until the letters with the draft SLI 
were released on December 12, 2017. 

 
On November 6, 2017 we responded to a query from the Contracting Authority regarding the 
timing of the finalization of the evaluation plan for responses to the SLI and the release and closing 
of the SLI solicitation. Fairness related comments were provided and appropriate action was taken 
by project officials. 

 
Activities and findings following the posting of Supplier List Invitation Solicitation 

 
On December 12, 2017 we reviewed the SLI (Document 1) as posted on buyandsell.gc.ca. The SLI 
invited potential Suppliers that met the specified criteria to submit a response to the SLI. The SLI 
had no closing date and remains open until Canada determines it is no longer required, however 
the SLI encouraged responses by February 9, 2018. No fairness deficiencies were identified. 

 
To date, eight amendments (Documents 2 to 9) have been issued to the SLI. Just prior to the posting 
of each, we reviewed each amendment. No fairness deficiencies were identified. 

 
On December 12, 2017 we also reviewed a letter to be sent to a foreign government requesting 
that it respond to the SLI. The foreign government had asked for the letter as its regulations 
prevented it from responding to the SLI otherwise. A similar letter would be sent to other foreign 
governments if Canada was requested to do so. No fairness deficiencies were identified. 

 
On December 22, 2017 we reviewed a draft agenda for Industry Day scheduled for January 22, 
2018. Up until the event was held, we reviewed emails concerning planning for the event and the 
one on one meetings which would follow. Fairness related comments were provided and 
appropriate action was taken by project officials. 

 
On January 22, 2018 we observed the Industry Day. The agenda was followed, hard copies of the 
presentations were provided and questions answered. During the period January 22 to 29, 2018 we 
observed or monitored by teleconference one hour one on one meetings held with thirty firms, 
some accompanied by a government official(s), which had requested meetings. Not all the firms 
manufacture aircraft. In each case the firm outlined its capabilities and interest. Project officials 
responded to questions to clarify information provided at the Industry Day session and did not 
provide any additional information.  No fairness deficiencies were identified. 

 
On January 31, 2018 we reviewed a draft Evaluation Management Plan for SLI responses. The 
plan described the evaluation organization and structure, roles and responsibilities, process, and 
evaluation framework. While the SLI specified basic qualification criteria that would be 
straightforward  to  evaluate,  the  plan  ensured  a  structured,  rigorous  and  well     documented 
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evaluation activity. On February 5, 2018 we reviewed a revised Evaluation Management Plan. 
Fairness related comments were provided and appropriate action was taken by project officials. 

 
On February 2, 2018 we reviewed plans for the development of a ITB/VP framework for the 
project that would be workable and fair for all potential Suppliers and achieve government ITB/VP 
policy objectives. No fairness deficiencies were identified with the plans. 

 
On February 7, 2018 we reviewed the presentation deck for the information session for all the SLI 
evaluators and on February 8, 2018 we monitored an evaluators’ information session. No fairness 
deficiencies were identified. 

 
On February 13, 2018 we were advised that the FFCP team was planning a visit to MOD/UK, in 
the near future, to obtain an understanding of interoperability requirements complementary to 
discussions held previously with US DOD on the same subject. On February 21, 2018 we reviewed 
a summary of a teleconference call between the FFCP team to MOD/UK outlining the purpose of 
the upcoming visit. No fairness deficiencies were identified. 

 
On February 16, 2018 we were briefed on the results of the evaluation of responses to the SLI. All 
results were agreed unanimously by each of the evaluation teams and there were no issues or 
concerns. No fairness deficiencies were identified. 

 
On February 19, 2018 we reviewed draft emails to be forwarded to the respondents to the SLI, one 
format to the five respondents that had been determined to be qualified as Suppliers, and a different 
format to those respondents that had been determined to be not qualified. The emails were 
subsequently forwarded to the respondents. We also reviewed an outline of the plan to announce 
and post the list of qualified Suppliers on buyandsell.gc.ca. No fairness deficiencies were 
identified. 

 
Activities and findings during Qualified Supplier Engagement Phase 

Supplier Week #1 
 
On March 2, 2018 we reviewed draft documents providing an agenda, rules of engagement, and 
schedule for an upcoming group of one on one meetings with the qualified Suppliers. Fairness 
related comments were provided and appropriate action was taken by project officials. 

 
On March 6, 2018 we reviewed a draft operations procedure document that provided rules for 
interaction between the FFCP project office and the Next Generation Fighter Capability (NGFC) 
office in DND. The NGFC office manages Canadian participation in the Joint Strike Fighter 
program office in which Canada is a member. The procedure document stipulated that there be no 
communications or information transfer between the FFCP and NGFC offices and all 
communications by FFCP with the Joint Strike Fighter competitor be direct, identical to 
communications of the FFCP with the other FFCP competitors. Fairness related comments were 
provided and appropriate action was taken by project officials. 

 
On March 9, 2018 we reviewed the approved Statement of Operational Intent (SOI) for the 
Definition Phase of the FFCP which provided an outline of how the FFCP will be used. The  SOI 
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flowed from approved defence policy and would be the basis for FFCP requirements being 
specified in the RFP. 

 
During the period March 7 to 25, 2018, we reviewed planning documents for the upcoming group 
of one on one meetings. The documents were presentation decks outlining Canada’s intended 
requirements including aircraft capability, systems engineering, sustainment and infrastructure, 
material support, terms and conditions and value proposition. There was also a pivotal presentation 
deck outlining a proposed procurement approach that recognized the unique nature of the 
acquisition, namely the participation of the government members of the Supplier Teams. The intent 
was to obtain comments and feedback on the process and requirements that would inform the 
procurement activity so that appropriate adjustments could be made. No fairness deficiencies were 
identified. 

 
During the period March 26, 2018 to April 11, 2018, we observed or monitored each of the one on 
one meetings with each of the qualified Suppliers. Each Supplier included both government 
officials and an aircraft manufacturer. The agenda was the same: each was given identical 
presentations and were invited to comment, including providing written comments at a later date. 
Each was allotted the same time, which was sufficient in all cases. After each one on one meeting, 
we observed the post meeting of the FFCP team during which the team reviewed the feedback 
provided by each Supplier and assigned tasking to team members when appropriate. Fairness 
related comments were provided and appropriate action was taken by project officials. 

 
Supplier Week #2 

 
On April 21 and May 20, 2018, we provided fairness related comments relative to planned visits 
by the FFCP project teams to Supplier operational bases to be better informed of infrastructure 
requirements for the new aircraft. These visits were conducted in accordance with a protocol which 
we reviewed on May 7, 2018, to ensure the visits were limited to the approved purpose and did 
not involve any other information exchange. No fairness deficiencies were identified. 

 
During the period May 21 to 25, 2018, we reviewed summaries of teleconferences between Canada 
and each of the Suppliers that provided an update on the development of the Economic Impact 
Assessment criterion which was to be included in the RFP. The Economic Impact Assessment was 
a new criterion which was still being developed. No fairness deficiencies were identified. 

 
On May 25 and 28, and June 5, 2018, we reviewed draft presentation decks prepared for the 
upcoming Supplier Engagement meetings. During the period June 13 to July 5, 2018, we observed 
five Supplier Week #3 meetings, one with each Supplier. The approach was the same for each: 
provide a background presentation on the agenda topic and open a dialogue with the Supplier to 
obtain comments from the Suppliers to better inform the development of the RFP. The same 
amount of time was allotted to each. After each meeting the project team held a post meeting to 
discuss what was heard and to provide tasking. Fairness related comments were provided and 
appropriate action was taken by project officials. 

 
On July 10, 2018 we reviewed a draft Letter of Interest that was to be posted to obtain feedback 
from Canadian industry on their capabilities to support the FFCP to better inform the development 



11  

of the Value Proposition criteria for the FFCP RFP. No fairness deficiencies were identified and 
the LOI was subsequently posted on July 24, 2018. 

 
During the period July 27 to 30, 2018, we reviewed and provided comments on a draft FFCP 
Solicitation Approach document. Our comments were subsequently discussed with FFCP officials. 
On August 17, 2018 we reviewed feedback provided on our comments and we reviewed a revised 
version of the draft FFCP Solicitation Approach document and comments on the earlier version. 
On August 20, 2018, we provided fairness related comments on the revised version. 

 
On July 31, 2018, we reviewed the objective of a proposed teleconference with one Supplier. The 
meeting would involve a Value Proposition matter applicable only to the specific Supplier. No 
other matters would be discussed. No fairness deficiencies were identified. 

 
On August 7, 2018 we reviewed a document reporting on the visits of the project team conducted 
in June, 2018 to Supplier operating bases to better inform the development of infrastructure needs 
for the future fighter capability. No fairness deficiencies were identified. 

 
On August 8, 2018 we were informed that FFCP had contracted for the services of a Third Party 
Reviewer to review and validate procurement documents and process. 

 
On August 29, 2018 we reviewed a proposed amendment to the Rules of Engagement document 
to allow for an optional preliminary security interoperability assessment step that Suppliers would 
be encouraged to use. This assessment step, prior to RFP closing, would relate to “2/5 eyes” special 
security requirements. (5 eyes refers to Australia, Canada, New Zealand, United Kingdom and 
United States and 2 eyes refers to Canada and United States in this context.) No fairness 
deficiencies were identified. 

 
On August 30, 2018 we monitored a teleconference between project officials and a Supplier to 
better understand and to discuss the feedback that the Supplier had provided after the recent 
Supplier Engagement meeting. No fairness deficiencies were identified. 

 
On September 18, 2018 we reviewed a common agenda for teleconference calls to the Suppliers 
scheduled to begin the same day. The purpose of the calls was to provide an update on action items 
for previous meetings and an update on planning for site visits to Royal Canadian Air Force bases 
scheduled for later in the year. During the period September 18 to 21, 2018, we monitored the 
conference calls. The agenda was followed and no fairness deficiencies were identified. 

 
Review of draft RFP documents 

 
The RFP as it developed grew into approximately fifty documents. Beginning on September 23, 
2018, and until the release of the RFP, we progressively reviewed draft versions of RFP documents 
which were provided to us in advance of being released to the Suppliers. There were multiple draft 
versions of each document. On November 6, 2018 we were informed that FFCP would be using 
the AWARD® software tool to support the development and review of the draft RFP. Draft RFP 
parts would be posted in the AWARD® data room where they would be available for review by 
the Suppliers. We were provided on-line access to the data room. We accessed the data room 
periodically and reviewed new or revised RFP parts as well as any queries received from the 
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Suppliers, along with proposed and final responses. We provided fairness related comments and 
discussed our comments with project officials. 

 
On October 2, 2018 we were informed that the Suppliers were being invited to site visits at both 
Canadian main operation bases to view the existing infrastructure for fighter aircraft so that they 
could assess changes that would be required or appropriate for the new aircraft. We reviewed the 
plans for the site visits and on October 10, 2018 provided fairness related comments on the plans. 
On November 30 and December 4, 2018, we monitored one on one meetings held with each of the 
Suppliers to respond to questions concerning the infrastructure that had been viewed during the 
visits in accordance with the rules for the visits. No fairness deficiencies were identified. 

 
On November 8, 2018 we were advised that one of the five qualified Suppliers was withdrawing 
from the competition. 

 
On January 8, 2019 we reviewed a presentation deck outlining a methodology for the way ahead 
for security interoperability. Security interoperability assessment (mentioned previously above) is 
a highly specialized, complex and lengthy process that is expected to be a schedule driver. The 
proposed methodology provided for an early submission by Suppliers of an interoperability 
proposal to allow for an initial assessment by Canada and feedback to Suppliers. This would allow 
for each Supplier’s formal submission at bid closing to be informed by the initial assessment. We 
reviewed the proposed methodology and identified no fairness deficiencies. 

 
On January 23, 2019 we reviewed a deck providing clarification of bilingual requirements for 
technical publication, training, etc.  No fairness deficiencies were identified. 

 
Supplier Week #3 

 
From February 4 to 15, 2019, we observed four Supplier Week #3 one on one meetings, one with 
each of the Suppliers. Each meeting was scheduled for two and a half days and followed the same 
agenda with Canada providing identical presentations to each Supplier on each agenda item. The 
project team noted comments provided by the Suppliers and provided background information 
where appropriate. The same amount of time was allotted to each meeting. After each meeting the 
project team held a post meeting to discuss what was heard and to provide tasking. Fairness related 
comments were provided and appropriate action was taken by project officials. 

 
On February 26, 2019, we reviewed a “Key Take Away Report” that covered the series of meetings 
held earlier in the month with the Suppliers that had been prepared to inform senior government 
officials of the key findings. The findings were consistent with what we had observed at the 
meetings. No fairness deficiencies were identified. 

 
On April 17, 2019 we met with the project team and were briefed on changes to the procurement 
process that responded to feedback provided by the Suppliers as well as general improvements. 
On April 18, 2019 we reviewed the presentation deck from the previous day. The changes to the 
procurement process did not raise any fairness deficiencies. 



13  

Ongoing teleconferences 
 
After Supplier Week #3, engagements with the Suppliers were conducted primarily by sets of 
teleconferences with each Supplier given the opportunity to have a teleconference one on one 
meeting for each set of teleconferences. Not all Suppliers accepted the opportunity to have a 
teleconference for each set. The frequency of teleconferences generally increased as the expected 
date for the release of the final version of the draft RFP approached. Procedures for the 
teleconferences were similar to face to face meetings and each Supplier was given a full 
opportunity to discuss any matters that it wanted to cover. 

 
During the period April 23 to 25, 2019, we monitored four one on one teleconferences. The 
purpose of the teleconferences was to brief each Supplier on the upcoming changes to the 
procurement process, to ensure an understanding of the feedback provided by the respective 
Supplier on the draft RFP and to provide an opportunity for each Supplier to raise any concerns. 
There was a standard agenda, the project team used the same script for each. After each 
teleconference, the project team discussed the concerns expressed by the respective Supplier and 
action was assigned when appropriate. No fairness deficiencies were identified. 

 
On May 9, 2019 we observed a WebEx teleconference with all Suppliers including a pre-meeting 
and a post meeting with the project team. The purpose of the teleconference was to brief the 
Suppliers on the upcoming schedule for the draft RFP engagement period and particularly to brief 
on a significant change to the RFP Value Proposition submission requirements. While all Suppliers 
were represented, some individuals had difficulties joining the teleconference so the presentation 
was repeated in full after a few minutes. There were no questions. We monitored one on one 
teleconferences with each Supplier the following day. No fairness deficiencies were identified. 

 
On May 10, 2019 we observed a meeting of the project team with representatives of the Aerospace 
Industries Association Canada and the Canadian Association of Defence and Security Industries 
at which the RFP Value Proposition change was briefed. On the same day we observed a 
teleconference with each Supplier during which questions and comments on the information 
provided during the WebEx teleconference the previous day were received and clarity provided as 
required.  No fairness deficiencies were identified. 

 
During the period May 23 to 24, 2019, we observed teleconferences with each of the Suppliers. 
The purpose was to provide background information to ensure an understanding of the FFCP key 
requirements and to obtain any feedback and comments from the Suppliers. An agenda was 
followed and each Supplier was allotted the same time period. No fairness deficiencies were 
identified. 

 
All Suppliers were offered the opportunity to meet during the time period of the Canadian Security 
(CANSEC) Conference 2019 to discuss topics of their choice. Two Suppliers requested meetings. 
We observed a meeting on May 28, 2019 with one Supplier. Another Supplier requested a 
teleconference one on one to clarify questions concerning the revised Value Proposition 
submission requirements. We monitored the latter teleconference on June 6, 2019. No fairness 
deficiencies were identified. 
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During the period June 7 to 11, 2019, we observed four one on one meetings with Suppliers. The 
purpose of the meetings was to give Suppliers the opportunity to make clear and to discuss verbally 
their concerns with the procurement process particularly the changes that had been provided in 
recent weeks. The concerns expressed differed from Supplier to Supplier. The project team asked 
questions to ensure understanding, provided background where applicable and, in the case of some 
issues, agreed to review. No fairness deficiencies were identified. 

 
Evaluation model 

 
On June 12, 2019 we observed a presentation provided by a consulting team on their detailed 
assurance review of the FFCP evaluation model. The presentation covered a comprehensive review 
and a thorough analysis which included, but was not limited to, the selection and weighting of 
evaluation criteria establishment and maintenance of an evaluation risk register and detailed 
sensitivity analyses of a range of possible responses. There were no findings that the evaluation 
model was not sound.  No fairness deficiencies were identified. 

 
On June 14, 2019 we observed a WebEx presentation by the project team concurrently provided 
to the four Suppliers. The purpose of the presentation was to provide background on the design of 
the mission performance scenarios and measures of operational effectiveness, and linkages to 
current defence policy (“Strong, Secure, Engaged”), the approved Statement of Operation Intent, 
and historical operational activities for the current fighter fleet including deployments. After the 
presentation, we monitored one on one teleconferences with each Supplier to receive and respond 
to any questions. No fairness deficiencies were identified. 

 
On June 17, 2019 we observed a teleconference with one Supplier to provide feedback on a specific 
matter that the Supplier had raised during a previous teleconference. The feedback was provided 
to the Supplier and no fairness deficiencies were identified. 

 
During the period June 26 to 27, 2019, we observed three one on one teleconferences. The purpose 
was to provide an opportunity for Suppliers to express concern with any matter, particularly any 
that would prevent them from submitting compliant proposals. While all Suppliers were given the 
opportunity to have a teleconference, one Supplier stated that it did not need one. Several concerns 
were raised and the project team provided appropriate responses. No fairness deficiencies were 
identified. 

 
Beginning on June 25, 2019 we reviewed Version 2 of the draft RFP and beginning on July 2, 
2019 we reviewed feedback submitted on the Version 2 draft by each of the Suppliers. Our fairness 
review process continued until the release of the formal RFP on July 23, 2019. 
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Reference Documents 
 
The following documents are referenced by number in the attached report. These documents are 
available through the FFCP project office. 

 
 
 

Document No. Document Name Date on Document 

1 Supplier List Invitation (SLI) December 12, 2017 
2 Amendment 1 to SLI December 15, 2017 
3 Amendment 2 to SLI January 10, 2018 
4 Amendment 3 to SLI January 22, 2018 
5 Amendment 4 to SLI February 5, 2018 
6 Amendment 5 to SLI February 7, 2018 
7 Amendment 6 to SLI February 12, 2018 
8 Amendment 7 to SLI February 22, 2018 
9 Amendment 8 to SLI February 22, 2018 
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